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ADVERTISEMENT 

 

INVITATION TO TENDER (ITT) 

 

TradeMark Africa (TMA) is a leading African Aid-for-Trade organisation that was established in 2010. TMA 

aims to grow intra-African trade and increase Africa’s share in global trade, while helping make trade more 

pro-poor and more environmentally sustainable. Our focus on reducing the cost and time of trading across 

borders through enhanced trade policy, better trade infrastructure, standards that work for businesses, 

greater use of digital innovations and a focus on creating trade access for vulnerable groups, has 

contributed to substantially lower cargo transit times through improved border efficiency, and reduced 

trade barriers.  

 

TMA recently rebranded from TradeMark East Africa (TMA), reflecting our ambitions to serve partners in 

driving continental-wide trade gains, and are expanding from East and the Horn of Africa to Southern and 

West Africa. TMA operates on a not-for-profit basis and is funded by institutional and philanthropic 

development partners. TMA works closely with regional and continental intergovernmental organisations, 

national Governments, the private sector, and civil society organisations to deliver results that drive 

shared prosperity and reduce poverty.  

 

For more information, please visit www.trademarkafrica.com  

 

TMA would like to invite interested and qualified firms to participate in the following tender 

opportunities:  

1. Invitation To Tender (ITT) for Supply and Delivery and Installation of ICT Infrastructure to the 

Rwanda Revenue - [ITT Number: PRQ20251428]. 

 

Tender document can be obtained at https://www.trademarkafrica.com/procurement/. All queries 

quoting the above Tender Title and Number should be emailed to procurement@trademarkafrica.com. 

The closing date for submission is per indicated in the respective tender documents.  

Interested, qualified and eligible bidders should submit bids in line with the bidding instructions in the 

tender document.  

 

TMA cannot answer any query relating to this tender 7 days or less prior to the submission deadline.  

 
 

http://www.trademarkafrica.com/


PRQ20251428: - Supply, Delivery, and Installation of ICT Infrastructure for Rwanda Revenue Authority 

 

 

 
INVITATION TO TENDER (ITT)– GOODS 

 
Implementing Agency: 

TradeMark Africa  

M&M Plaza 7th Floor, KGB 

AV6 Gishushu Nyarutarama, Gasabo District 

P.O Box 523 Kimihurura, Kigali Rwanda 

Tel +250 788 380 730 

procurement@trademarkafrica.com  

 

Recipients: Rwanda Revenue Authority 

 

Project Title:  PRQ20251428: SUPPLY, DELIVERY, AND INSTALLATION OF ICT   INFRASTRUCTURE FOR 
RWANDA REVENUE AUTHORITY 

 

Date of Issue of Request: 1 July 2026 

 

Dear Supplier: 

 

1) TradeMark Africa (TMA) invites bids from eligible and qualified bidders for: Supply, Delivery, and 

Installation of ICT Infrastructure for Rwanda Revenue Authority 

 

2) This ITT is open to eligible entities (“Bidders”) who wish to respond. Bidders may only associate with 

each other in the form of a joint venture or under a sub-contractual agreement to complement their 

respective areas of supply to enhance their capacity to carry out the supply of goods and provision of 

required services and so long as any association is formed, or sub-contract is entered into in 

accordance with the bidding document associated with this ITT.  

 

3) A supplier will be selected under a competitive bidding method, the evaluation procedure for which 

is described in sections of the bidding document associated with this ITT in accordance with the “TMA 

Procurement Guidelines.”  

 

4) The proposal(s) should be submitted as per the following instructions and in accordance with the 

attached Contract. The attached Terms and Conditions of Supply is an integral part of the Contract. 

 

5) PRICES: The prices should be quoted Supply, Delivery, and Installation of ICT Infrastructure for 

Rwanda Revenue Authority 

 

6)  

a) Prices shall be quoted in US Dollars only. The Bid Prices and discounts shall be quoted in the Bid 

Submission Sheet and in the Price Schedule (attached). The total Bid Price shall include all taxes 

mailto:procurement@trademarkafrica.com
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which shall be presented separately for purposes of tax.  Any queries regarding this tender should 

be received by Thursday, 16 July 2026 

b) SUBMISSION OF BIDS: Your bid shall be submitted via email only at the address 

procurement@trademarkafrica.com by Thursday, 23 July 2026, on or before (1500 HRS Rwanda 

TIME) 

c) Late tenders will not be accepted in any circumstance. No special pleadings will be accepted. 

Faxed and hard copy tenders will not be accepted.   

 

Format of Your Tender 

The primary/Main tender should be submitted in ENGLISH and be set out in three (3) main parts: 

• Part A - Preliminary requirement; (All Mandatory) 

• Part B - General and Technical and, 

• Part C - Financial. 

 

Part A Preliminary requirements (All Mandatory) 

The firm undertaking this assignment MUST: 

1. Be an authorized supplier of the specified equipment. A manufacturer authorization form and 
partnership certificate must be provided as proof. 

2. Propose certified Engineers/Experts for the proposed equipment. 
3. Demonstrate experience in previously executing projects of a similar scale in the last 5 years. Copies 

of proof i.e. letter of award and assignment completion, MUST be provided.   

 

Parts A, & B may be contained in one document (Technical Proposal). However, the Financial Proposal 

(Part C) must be submitted separately to enable the Technical and Financial bids to be evaluated 

independently. Please do not include any financial/ price information in Part A, or B .   Inclusion of any 

price information may lead to disqualification.  The financial proposal should not be combined with the 

technical proposal but should be submitted as a separate document. The financial proposal MUST be in 

PDF and password protected. 

 

d) PRODUCT CATALOGUES: Bidders MUST submit a product catalogue for each and every item quoted 

for providing a clear description of the equipment and specification.  

e) LATE BIDS: TMA shall not consider any bid that arrives after the deadline for submission of bids. 

Any bid received by TMA shall be declared late and rejected. 

f) EVALUATION OF BIDS:  Bids determined to be substantially responsive to the technical 

specifications will be evaluated by comparison of their prices.  In evaluating the bids, TMA will 

determine the evaluated price for each proposal by adjusting the price quotation to correct any 

arithmetical errors as follows: 

• Where there is a discrepancy between amounts in figures and in words, the amount in words will 

govern; 

• Where is a discrepancy between the unit rate and the line-item total resulting from multiplying 

the unit rate by the quantity, the unit rate as quoted will govern; 

• If a Supplier refuses to accept the correction, his Bid will be rejected. 

mailto:procurement@trademarkafrica.com
file:///C:/Users/andrew.juma/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/537OPXDU/RFP%20doc.docx
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• TMA is not bound to accept the lowest, or any, tender.  We also reserve the right to request any, 

or all, to clarify the bids submitted. 

 

 

EVALUATION CRITERIA 

 

The technical submissions will be evaluated in two main stages; PART A and PART B. The detailed 
evaluation criteria for each stage are provided below: 
 
Part A Preliminary requirements (All Mandatory) 

The firm undertaking this assignment MUST: 

 

No. The firm criteria 

 

1.         
Be an authorized supplier of the specified equipment. A manufacturer authorization form 
must be provided as proof. 

 

2.         
Propose certified Engineers/Experts for the proposed equipment. 

 

3.         
Demonstrate experience in previously executing at least two projects of a similar scale in 
the last 5 years. Copies of proof of award (e.g. letter of award, contract) and assignment 
completion MUST be provided. 

 

 
 

PART B: Technical Evaluation 

No Item Minimum Specifications Quantity C/NC 

1.  Servers 
Server model: Lenovo ThinkSystem SR650 or equivalent 
enterprise-class 2U rack-mounted server 

3 

 

2.  Processor: Dual (2) Intel Xeon 6787P processors, each 
with minimum 86 cores, 2.0 GHz base frequency, and 
350W TDP 

 

3.  
Memory: Minimum 4 TB RAM installed 

 

4.  
Storage: Minimum 160 TB NVMe SSD storage installed 

 

5.  Spare storage: One (1) additional NVMe SSD supplied as 
spare 

 

6.  Network interfaces: Minimum support for 10GbE, 25GbE 
and 50GbE SFP+/SFP28 connectivity 

 

7.  Rack installation: Rack rails and all required mounting 
accessories included 

 

file:///C:/Users/andrew.juma/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/537OPXDU/RFP%20doc.docx
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8.  Systems management: Integrated Management 
Controller Premium (Prem-FOD) and Integrated 
Management Controller Pro licences included 

 

9.  Switch Switch model: Lenovo ThinkSystem NE2572 RackSwitch 
or newer Lenovo/NVIDIA-based switch offering 
equivalent or better deep-buffer, high-throughput 
performance 

1 

 

10.  
Form factor: 1U rack-mounted network switch 

 

11.  
Access ports: Minimum 24 × 10/25/50GbE SFP28 ports 

 

12.  
Uplink ports: Minimum 4 × 100GbE QSFP28 uplink ports 

 

13.  Optics/transceivers: All required SFP28 and QSFP28 
transceivers supplied for the proposed configuration 

 

14.  Cabling and accessories: All required network cables, 
power cables, rack-mount kits, and installation 
accessories included 

 

15.  Performance: Switch architecture designed to support 
deep-buffer, high-throughput data centre and AI/HPC 
networking workloads 

 

16.  24/7 support, with 3-year warranty from OEM with 30 mins response on above node  

17.  HCI/Scale Computing solution 36 months license and support software License & 
Professional Support Level for implemented solution 

 

18.  Professional Training at the Vendor’s recognized center in Nairobi, for RRA staff  
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PART A & B - General and Technical proposal Format  
The Technical response to the ITT MUST be presented in the following format. The max no. of pages 

MUST be adhered to. 

Proposal Section 

Table of Content (with active links to respective pages) 

Executive Summary 

Introduction 

Part 1  Firm Experience 

Part 2  Technical proposal 

Annexes Annex 1: Certificate/Evidence of Completion of assignments/letter of 

acceptance/delivery note 

Annex 2: Product catalogue providing a clear description of the 

equipment and specification. 

Max. no of pages 150. 

 

7) The evaluated price shall be inclusive of all costs and taxes including Value Added Tax (VAT) for all the 

items to be supplied and delivered in each and every location.  Taxes shall be shown as a separate line 

item. 

 
8) Government Tax Obligations  

 
The following tax laws shall apply:  

• Rwanda Government tax laws shall apply to the contract.  

 

9) AWARD OF PURCHASE ORDER.  The award will be made to the bidder offering the lowest evaluated 

price and that meets the required standards of technical and financial capabilities. TMA reserves the 

right to accept or reject any Bid, and to annul the bidding process and reject all Bids at any time prior 

to Contract award, without thereby incurring any liability to any Bidder.  

 

10) VALIDITY OF THE BID: Your bid should be valid for a period of Ninety (90) days from the deadline for 

receipt of bid indicated in Clause 4 (b)   of this Invitation To Tender. 

 

11) DEVIATIONS, RESERVATIONS, AND OMISSIONS: During the evaluation of bids, the following definitions 

apply: 

(a) “Deviation” is a departure from the requirements specified in the Bidding Document; 

(b) “Reservation” is the setting of limiting conditions or withholding from complete acceptance of 

the requirements specified in the Bidding Document; and 
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(c) “Omission” is the failure to submit part or all of the information or documentation required 

in the Bidding Document. 

 

12) DETERMINATION OF RESPONSIVENESS: Determination of a bid’s responsiveness is to be based on the 

contents of the bid itself.  

A substantially responsive bid is one that meets the requirements of the Bidding Document without 

material deviation, reservation, or omission. A material deviation, reservation, or omission is one 

that, if accepted, would: -  

(i) Affect in any substantial way the scope, quality, or performance of the Works specified in the 

Contract; or 

(ii) Limit in any substantial way, inconsistent with the Bidding Document, TMA’s rights or the 

Bidder’s obligations under the proposed Contract; or 

(iii)  If rectified, would unfairly affect the competitive position of other Bidders presenting 

substantially responsive bids. 

 

TMA shall examine the technical aspects of the bid submitted in particular, to confirm that all 

requirements have been met without any material deviation, reservation or omission. 

If a bid is not substantially responsive to the requirements of the Bidding Document, it shall be 

rejected by TMA and may not subsequently be made responsive by correction of the material 

deviation, reservation, or omission. 

 

13) NONCONFORMITIES, ERRORS, AND OMISSIONS: Provided that a bid is substantially responsive, TMA 

may waive any non-conformity in the bid. 

 

Provided that a bid is substantially responsive, TMA may request that the Bidder submit the 

necessary information or documentation, within a reasonable period of time, to rectify nonmaterial 

nonconformities in the bid related to documentation requirements. Requesting information or 

documentation on such nonconformities shall not be related to any aspect of the price of the bid. 

Failure of the Bidder to comply with the request may result in the rejection of its bid. 

Provided that a bid is substantially responsive, TMA shall rectify quantifiable nonmaterial 

nonconformities related to the Bid Price. To this effect, the Bid Price may be adjusted, for comparison 

purposes only, to reflect the price of a missing or non-conforming item or component.  

 

14) TMA’S RIGHT TO VARY QUANTITIES AT THE TIME OF AWARD: At the time of award, TMA reserves the 

right to increase or decrease the quantity of the Goods and Related Services originally specified in the 

Schedule of Supply, provided this does not exceed 20% of the original quantity and without any 

change in the unit prices or other terms and conditions of the Bidding document.  

 

15) Further information can be obtained from: 

TradeMark Africa 

Procurement Unit 

All queries quoting the above Tender Title and Number should be emailed to 

procurement@trademarkafrica.com.   TMA cannot answer any query relating to this tender seven 

days or less prior to the submission deadline. 

mailto:procurement@trademarkafrica.com
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16) Under TMA’s Policy on Preventing, Detecting and Remediating Fraud and Corruption, bidders shall 

observe the highest standard of ethics during the procurement and execution of such contracts. TMA 

will reject a proposal for award, and will impose sanctions on parties involved, if it determines that 

the bidder recommended for award or any other party, has engaged in corrupt, fraudulent, collusive, 

or coercive practices in competing for, or in executing, the Contract.  

 

17) COMPLAINTS: Any questions, queries or concerns about the procurement process should be raised 

directly with the Head of Procurement in the first instance via procurement@trademarkafrica.com  

who will address the matters raised. If the matter is not satisfactorily resolved, the complainant is 

encouraged to write to complaints@trademarkafrica.com  

 

Sincerely, 

 

Head of Procurement, 

TradeMark Africa (TMA) 

procurement@trademarkafrica.com  

mailto:procurement@trademarkafrica.com
mailto:complaints@trademarkafrica.com
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I. AGREEMENT 

 

This CONTRACT AGREEMENT (“Contract”) is made as of the [day] of [month], [year], between, [full legal 

name of the Implementing Agency] (“TMA”), on the one part, and [full legal name of the Supplier] 

(“Supplier”), on the other part. 

 

RECITALS 

WHEREAS: 

(a) TradeMark Africa (TMA) invited bids for the supply of those goods on the terms and conditions set 

forth in this Contract and has accepted a bid by the Supplier for PRQ20251428: SUPPLY AND DELIVERY 

AND INSTALLATION FOR ICT EQUIPMENT FOR THE RWANDA REVENUE AUTHORITY 

 

THEREFORE, the parties hereto agree as follows: 

(b)  In consideration of the payments to be made by TMA to the Supplier as set forth in this Contract, the 

Supplier hereby covenants with TMA to provide the Goods and Related Services and to remedy defects 

therein in conformity in all respects with the provisions of this Contract. 

 

(c)  Subject to the terms of this Contract, TMA hereby covenants to pay the Supplier in consideration of 

the provision of the Goods and Related Services and the remedying of defects therein, the Contract 

Price (as defined below) or such other sum as may become payable under the provisions of this 

Contract at the times and in the manner prescribed by this Contract. 

 

IN WITNESS whereof the parties hereto have caused this Contract to be executed on the day, month and year 

first indicated above. 

 

TradeMark Africa     Supplier:  

 

Name:       Name:    

 

Position:      Position:    

 

Signature: …………………………………………   Signature: ………………………………………… 

 

Date: ……………………………………………….   Date: ………………………………………………. 
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II. TERMS AND CONDITIONS OF SUPPLY 

 

1) Project Name: PRQ20251428: SUPPLY, DELIVERY, AND INSTALLATION OF ICT INFRASTRUCTURE FOR 

RWANDA REVENUE AUTHORITY 

 

Implementing Agency: TradeMark Africa 

 

Recipient: Rwanda Revenue Authority 

 

Consignee: _______________________ Package No.______________________________ 

 

1. Schedule for Supply 

 

S. No Item No Quantity Delivery Time 

    

    

    

 

Specify, if applicable: 

o Spare Parts       

o Tools and Accessories     

o Manuals       

o Maintenance Requirements    

 

2. Fixed Price:  The prices indicated above are firm and fixed and not subject to any adjustment 

during contract performance. 

 

3. Delivery Schedule: The delivery should be completed as per above schedule but not exceeding 

thirty (30) days from the date of signing of contract. 

 

4.  Insurance: The Goods supplied under the Contract shall be fully insured in a freely convertible 

currency against loss of damage incidental to manufacture or acquisition, transportation, storage 

and delivery. The insurance shall be in an amount equal to 110 percent of the value of the Goods 

on from “warehouse “to “warehouse” on “All risks” basis. All risks, meaning the insurance cover 

shall include all kinds of risks including risks in times of war and strikes.  

 

4. Applicable Law: The Contract shall be interpreted in accordance with the laws of Rwanda. 

 

6.    Resolution of Disputes: TMA and the Supplier shall make every effort to resolve amicably by direct 

informal negotiation any disagreement or dispute between them under or in connection with the 

Contract. In the event the dispute remained unresolved between TMA and the Supplier, the 
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dispute shall be settled by a single person adjudicator to be named and agreed upon by both 

parties whose decision is final, not appealable and immediately executory.  

 

7. Delivery and Documents: Upon shipment (if applicable) or in case of in-land delivery, the Supplier 

shall notify TMA and the Insurance Company by e-mail or any expeditious way of delivery, the full 

details of shipment/delivery of the goods, including purchase order number, description of goods, 

packing list showing the quantity, the vessel or truck/vehicles, the Forwarding Receipt from freight 

Company showing full details, port of loading(as applicable) , delivery dates, port of discharge or 

place of destination and unloading, etc. The Supplier shall mail the following documents to TMA, 

with a copy to the Insurance Company: 

 

(i) Copies of the Supplier’s invoice showing goods’ description, quantity, unit price, and total 

amount; 

(ii) Duplicate air/ truck transport document and/ or duplicate of railway transport document 

(as applicable), and/or duplicate FCR (Forwarders Certificate of Receipt) in 1 Original and 

2 Copies marked “Freight Prepaid”; 

(iii) Copies of the packing list identifying contents of each package; 

(iv) Manufacturer's or supplier's warranty certificate; 

(v) Certificate of origin; 

(vi) Certificate of quality. 

 

The above documents shall be received by TMA at least one week before arrival of the goods at the port 

or place of arrival (as applicable) or destination and, if not received, the Supplier shall be responsible for 

any consequent expenses.  

 

8. Payment: payments will be made upon presentation of invoice supported by delivery receipts and 

a certificate of acceptance on the delivered goods and other required supporting documents as 

appropriate to be made through direct payments in favor of the supplier. 

  

9. Warranty: Goods offered should be covered by manufacturer’s warranty for at least 12 months 

from the date of delivery to TMA.  Please specify warranty period and terms in detail. 

 

10. Packaging and Marking Instructions: The Supplier shall provide standard packing of the Goods as 

required preventing their damage or deterioration during transit to their final destination, as 

indicated in the Contract. 

 

11.  Defects: All defects will be corrected by the Supplier without any cost to TMA within 30 days from 

the date of notice by TMA. The name and address of service facility where the defects are to be 

corrected by the supplier within the warranty period are:    

         Address  ________________________ 

   ________________________ 
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12.  Force Majeure:  The supplier shall not be liable for penalties or termination for default if and to 

the extent that its’ delay in performance or other failure to perform its obligations under the 

Contract is the result of an event of Force Majeure. 

 

For purposes of this clause, “Force Majeure” means an event beyond the control of the Supplier 

and not involving the Supplier’s fault or negligence and not foreseeable. Such events may include, 

but not restricted to, act of TMA in its sovereign capacity, wars or revolutions, fires, floods, 

epidemics, quarantine restrictions, and freight embargoes. 

 

If a Force Majeure situation arises, the Supplier shall promptly notify TMA in writing of such 

condition and the cause thereof. Unless otherwise directed by TMA in writing, the Supplier shall 

continue to perform its obligations under the Contract as far as is reasonably practical, and shall 

seek all reasonable alternative means for performance not prevented by Force Majeure event.  

 

13. Required Technical Specifications:  

(i)  General Description 

(ii) Specific details and technical standards 

 

 Supplier confirms compliance with the specifications [Note: In case of deviations supplier to list 

all such deviations.] 

 

14. Failure to Perform: TMA may cancel or terminate the Agreement in accordance with the terms 

and conditions and as described below: 

 

Termination by TMA 

Termination for Default: 

Without prejudice to any other remedies that may be available to it for breach of this Contract, TMA, 

upon written notice to the Supplier, may terminate this Contract, in whole or in part, in case of the 

occurrence of any of the events specified in sub-paragraphs (a) through (f) below: 

 

 If the Supplier, in the judgment of TMA or TMA, fails to perform its obligations relating to the 

use of funds, termination under this provision shall (i) become effective immediately upon 

delivery of the notice of termination and (ii) require that the Supplier repay any and all funds so 

misused within a maximum of thirty (30) days after termination. 

 If the Supplier fails to deliver or perform any or all of the Goods or Related Services within the 

period specified in this Contract, or within any extension thereof granted by TMA. Termination 

under this provision shall become effective immediately upon the expiration of thirty (30) days 

after delivery of the notice of termination or such later date as may be specified by TMA. In the 

event that TMA terminates this Contract in whole or in part, pursuant to this sub-paragraph, 

TMA may procure, upon such terms and in such manner as it deems appropriate, Goods or 

Related Services similar to those undelivered or not performed, and the Supplier shall be liable 
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to TMA for any additional costs for such similar Goods or Related Services.  However, the 

Supplier shall continue performance of this Contract to the extent not terminated. 

 If the Supplier does not remedy a failure to perform any of its other obligation under this 

Contract (other than a failure contemplated by sub-paragraphs (a) or (b) immediately preceding 

this sub-paragraph) within thirty (30) days after delivery of the notice of termination or within 

any further period of time approved in writing by TMA.  Termination under this provision shall 

become effective immediately upon the expiration of the thirty (30) days or such later date as 

may be specified TMA.  

 If, as the result of an event of Force Majeure, the Supplier is unable to perform a material portion 

of its obligations for a period of not less than sixty (60) days. Termination under this provision 

shall become effective upon the expiration of thirty (30) days after delivery of the notice of 

termination or on such later date as may be specified by TMA. 

 If the Supplier fails to comply with any final decision reached as a result of arbitration 

proceedings. Termination under this provision shall become effective upon the expiration of 

thirty (30) days after delivery of the notice of termination or on such later date as may be 

specified by TMA. 

 If the Supplier (or any Subcontractor or any of their respective personnel), in the judgment of 

MEA, has, directly or through an agent, engaged in coercive, collusive, corrupt, fraudulent, 

obstructive, or prohibited practices in competing for or in the performance of this Contract.  

Termination under this provision shall become effective immediately upon delivery of the notice 

of termination. 

 

Termination for Insolvency 

TMA may at any time terminate this Contract by giving notice to the Supplier if the Supplier becomes 

insolvent or bankrupt, and/or fails to exist or is dissolved.   Termination under this provision shall become 

effective immediately upon delivery of the notice of termination or on such other date as may be specified 

by TMA in such notice of termination. In such event, termination will be without compensation to the 

Supplier, provided that such termination will not prejudice or affect any right of action or remedy that has 

accrued or will accrue thereafter to TMA. 

 

Termination for Convenience 

 TMA, by notice sent to the Supplier, may terminate this Contract, in whole or in part, at any time 

in its sole discretion for its convenience.  The notice of termination shall specify that termination 

is for TMA’s convenience, the extent to which performance of the Supplier under this Contract 

is terminated, and the date upon which such termination becomes effective. 

 In the case of any termination in accordance with the conditions of contract, the Goods that are 

complete and ready for shipment within twenty-eight (28) days after the Supplier’s receipt of 

notice of termination shall be accepted by TMA at this Contract terms and prices. For the 

remaining Goods, TMA may elect: 
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• To have any portion completed and delivered at the terms and prices set forth in this Contract; 

and/or 

• To cancel the remainder and pay to the Supplier an agreed amount for partially completed 

Goods and Related Services and for materials and parts previously procured by the Supplier. 

 

Suspension or Termination Related to the Funding or Applicable Law 

 

 TMA, by notice sent to the Supplier, may suspend or terminate this Contract, in whole or in part, if 

the funding expires, is suspended or terminates in whole or in part in accordance with the terms of 

the funding.  Suspension or termination under this provision shall become effective immediately 

upon delivery of the notice of suspension or termination, as the case may be, in accordance with 

the terms of the notice. If this Contract is suspended the Supplier has an obligation to mitigate all 

expenses, damages and losses to TMA during the period of the suspension. 

 TMA, by notice sent to the Supplier, may suspend or terminate this Contract, in whole or in part, if 

suspension or termination is permitted under Applicable Law. Suspension or termination under this 

provision shall become effective immediately upon delivery of the notice of suspension or 

termination, as the case may be, in accordance with the terms of the notice. If this Contract is 

suspended the Supplier has an obligation to mitigate all expenses, damages and losses to TMA 

during the period of the suspension.   

 

Liquidated Damages 

If the Supplier fails to deliver any or all of the goods within the period (s) specified in the contract, TMA 

shall, without prejudice to its other remedies under the contract, deduct from the contract prices 

liquidated damages sum equivalent to 2% for every week’s delay of the delivered price of the delayed 

items up to a maximum deduction of 10% of the delayed goods.  

In the case of non-performance by the Supplier after the application of the maximum fine, TMA shall have 

all rights, after giving written notice to the Supplier, to: 

 

a. Exercise any performance guarantee;  

b. Terminate the contract; and 

c. Enter into a contract with a third party at the Supplier’s cost. 
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III. Bid Submission Form 

[The Bidder shall complete this form in accordance with the instructions indicated. No alterations to its format shall be 

permitted and no substitutions shall be accepted]. 

 

Re:   PRQ20251428: 

 

Bid Ref:  SUPPLY, DELIVERY, AND INSTALLATION OF ICT INFRASTRUCTURE FOR RWANDA REVENUE AUTHORITY 

 

We, the undersigned, declare that:  

 

a) We have examined and have no reservations to the Bidding Document. 

 

b) We offer to supply in conformity with the Bidding Document and in accordance with the Delivery Schedules specified in 

Schedule of Requirements. 

 

c) The total lump-sum price of our Bid, excluding any discounts offered in item (d) below is: [insert the total Bid price in 

words and figures, including the various amounts and respective currencies]. 

 

d) The discounts offered and the methodology for their application are: 

(i) Discounts: If our Bid is accepted, the following discounts shall apply. [Specify in detail each discount offered and the 

specific item of Schedule of Requirements to which it applies]. 

(ii) Methodology of Application of the Discounts: The discounts shall be applied using the following: [Specify in detail the 

method that shall be used to apply the discount] 

 

e) Our Bid shall be valid from the date fixed for the Bid submission deadline in accordance with this ITT, and it shall remain 

binding upon us and may be accepted at any time before the expiration of that period. 

 

f) We, including any Subcontractors or sub-suppliers for any part of the Contract, have nationalities from eligible countries 

[Insert the nationality of the Bidder, including that of all parties that comprise the Bidder, if the Bidder is a joint venture, 

and the nationality of each Subcontractor and supplier]. 

 

g) We are aware of, and will comply with, the rules on prohibited activities, restricted parties and eligibility requirements of 

prohibited source provisions in accordance with applicable law, regulations and policy. 

 

h) The following commissions, gratuities, or fees have been paid or are to be paid with respect to the Bid process or 

execution of the Contract: [Insert complete name of each recipient, its full address, the reason for which each commission 

or gratuity was paid and the amount and currency of each such commission or gratuity]  

 

Name of Recipient Address Reason Amount 
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(If none has been paid or is to be paid, indicate “none.”) 

 

i) We understand that this Bid, together with your written acceptance thereof included in your Notification of Award, shall 

constitute a binding contract between us, until a formal Contract is prepared and executed. 

 

j) We understand that you are not bound to accept the lowest evaluated Bid or any other Bid that you may receive. 

 

Signed:  

Name:  

In the capacity of:  

Duly authorized to sign on behalf of:  

Date:  

Email address:  

 

 



PRQ20251428: - Supply, Delivery, and Installation of ICT Infrastructure for Rwanda Revenue Authority 

 

Page | 25 
 

 

 

SECTION I - TERMS OF REFERENCE 

SUPPLY, DELIVERY, AND INSTALLATION OF ICT INFRASTRUCTURE FOR RWANDA REVENUE 

AUTHORITY 

1. Background 

TradeMark Africa (TMA) 

TradeMark Africa (TMA) is an aid-for-trade organisation that was established with the aim of growing 

prosperity in Africa through increased trade. TMA operates on a not-for-profit basis and works closely with 

regional institutions, national governments, national government institutions and bodies, the private sector 

and civil society organisations to achieve its core objective of developing a sustainable and inclusive trade 

environment to improve total welfare of communities and households in Africa. 

Rwanda Revenue Authority  

The Rwanda Revenue Authority (RRA) is a government agency with the mandate to mobilize resources 

through the effective and efficient collection of taxes, customs duties, and non-tax revenues on behalf of the 

Government of Rwanda. RRA also plays a central role in facilitating trade by administering customs 

procedures, implementing modern revenue systems, and ensuring compliance with tax obligations. Guided 

by Rwanda’s vision for sustainable economic development, the Authority contributes to fiscal stability, 

promotes voluntary compliance, combats tax evasion, and supports the country’s integration into regional 

and global trade frameworks. 

Project Background  

The EAC, with TMA's support, designed the scanner image-sharing framework to improve trade facilitation 

and compliance. The system allows customs administrations to view scanner images and analysis generated 

in another Partner State before the cargo arrives, reducing repeat scans and strengthening coordinated 

controls. This enhances risk management by enabling officers to focus on high-risk consignments while 

expediting clearance for compliant cargo, and it fosters greater regional collaboration and trust. The first 

phase was successfully implemented between Kenya and Uganda, where both agencies now exchange 

scanner images and analysis in real time through the regional platform. The extension to Rwanda is currently 

underway and the framework is expected to be scaled to all EAC Partner States, with Tanzania and Burundi 

anticipated to join the system in the near future.  

 



PRQ20251428: - Supply, Delivery, and Installation of ICT Infrastructure for Rwanda Revenue Authority 

 

 

2. Objectives 

TMA intends to upgrade the RRA ICT infrastructure to support them in establishing the required hosting 

capacity to facilitate their participation in the exchange and utilization of scanner images in the cargo 

clearance process.  

3. Recipient 

The direct recipients of this service will be: - 

1. Rwanda Revenue Authority 

2. TradeMark Africa. 

4. Deliverables 

The contracted firm will be expected to deliver: 

1. Supply of all the equipment as per the provided requirements to RRA’s data center in Kigali, Rwanda. 
2. Professional setup and installation of the hardware as per international practice and standards. 
3. Provide required training to RRA technical staff on operation, support and maintenance of supplied 

hardware and software. 
4. Provide maintenance services based on the signed off implementation plan. This will be in line with 

standardized care park recommended by manufacturers. 

5. Timeframe 

The assignment will take a maximum of 60 days from the date of signing the contract. 

6. Considerations 

1. The deliverables listed in this assignment shall be domiciled at RRA’s data center in Kigali. 
2. The supplied hardware and software shall be subject to confirmation on delivery at RRA data center. 

Any costs incurred in failing to supply or meet the expected items and specifications shall be that of 
the contracted firm. 

3. The deliverables listed in the assignment shall be subjected to sign-off by the respective lead persons 
in TMA and RRA. All necessary documentations have to be provided for each deliverable. 

4. A bidder is allowed to propose superior specifications or versions to the hardware and software items 
listed. This shall however be subjected to the maximum allocated budget for this assignment. 

5. Ownership of the supplied hardware and software is STRICTLY the client. This rule shall apply in 
installation and configuration of the hardware and software items. 

7. Reporting/Coordination 

The lead person in the team of experts involved in this assignment will be reporting to: 

1. RRA designated Project Lead 
2. TMA designated Project Lead 

8. Qualifications 

The firm undertaking this assignment MUST: 
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5. Be an authorized supplier of the specified equipment. A manufacturer authorization form and 
partnership certificate must be provided as proof. 

6. Propose certified Engineers/Experts for the proposed equipment. 
7. Demonstrate experience in previously executing projects of a similar scale in the last 3 years. Copies of 

proof i.e. letter of award and assignment completion MUST be provided.
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ANNEXES 

ANNEX 1: SUPPLIER CODE OF CONDUCT 

This document is shared as a separate document to the tender document. The Email Guidelines on Soft Copy 

Submissions is also attached separately. 
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ANNEX 2: DRAFT CONTRACT (This is for information purposes only) 

 

[INSERT APPROPRIATE LOGO] 

  

 

CONTRCT TITLE:   [INSERT] 

 

 CONTRACT REFERENCE:    [INSERT] 

 

CONTRACT FOR:                                [INSERT] 

 

PRODUCTS TO BE PROVIDED:      [INSERT] 

 

CLIENT:     [INSERT]    

 

CONTRACTUAL PARTNER:   [INSERT] 

 

SUPPLIER:     [INSERT] 

 

AMOUNT:     [USD $ [INSERT] (UNITED STATES DOLLARS)] 

 

SOURCE OF FUNDING:    TRADEMARK AFRICA (TMA) 

 

DELIVERY:   WITHIN XX WEEKS FROM THE DATE OF SIGNATURE OF THIS 

AGREEMENT.  

 

DELIVERY LOCATION:   [INSERT] 
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SECTION 1 

GENERAL CONDITIONS OF CONTRACT 

Definitions 

In this Contract, the following terms shall be interpreted as indicated:- 

1. “The Contract” means the agreement entered into between TMA and the supplier, as recorded 

in this Contract Document signed by the parties, including all attachments and appendices 

thereto and all documents incorporated by reference therein. 

2. “The Contract Price” means the price payable to the supplier under the Contract for the full and 

proper performance of its contractual obligations. 

3. “The Goods” means all of the equipment, machinery, and/or other materials, which the supplier 

is required to supply to the Client under the Contract. 

4. “The TMA ” means TradeMark Africa 

5. “The supplier’ means the individual or firm supplying the Goods under this Contract. 

6. ‘’The Client’’ means the organization which TMA is procuring the goods/equipment on behalf. 

7. “The Services” means those services ancillary to the supply of the goods, such as transportation 

and insurance, and any other related services, such as installation, commissioning, provision of 

technical assistance, training, and other such obligations of the supplier covered under the 

contract. 
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This is an Agreement between [INSERT SUPPLIER NAME], having its principal place of business 

located at [INSERT]. (Hereinafter called the “Supplier”) and “TradeMark Africa”, having its principal 

place of business located at [INSERT] ; (hereinafter called the “Financier”) to supply the designated 

equipment to [INSERT] (hereinafter called the “Client”).  

The terms of the agreement are as follows:  

Article 1: PURPOSE AND PRINCIPLES OF THE AGREEMENT 

The Agreement sets out the terms under which the Client is receiving the products provided by the 

Supplier. It comprises of four sections; the first containing the General conditions, the second 

containing the special conditions, third containing the technical specifications and the fourth section 

containing the price schedule. 

The Supplier undertakes to deliver to the Client the products in accordance with their bid thereof. 

Having accepted the offer made by the Supplier, TMA agrees to pay the former a total price of 

[INSERT AMOUNT IN WORDS & FIGURES] inclusive of transport, installation costs and all applicable 

taxes.  

There is no employer/employee relationship either actual or implied. 

1. Standards 

The goods supplied under this Contract shall conform to the standards mentioned in the Technical 

Specifications Section 3. 

2. Enforceability of the Contract 

If any provision or condition of the contract is prohibited or rendered invalid or unenforceable, such 

prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any other 

provisions and conditions of this contract. 

3. Use of Contract Documents and Information 

The Supplier shall not, without TMA’s prior written consent, disclose the Contract, or any provision, 

specification, plan, drawing, pattern, sample, or information furnished by or on behalf of TMA. 

4. Patent Rights 

The supplier shall indemnify TMA against all third-party claims of infringement of patent, trademark, 

or industrial design rights arising from use of the Goods or any part thereof in TMA’s country of 

operation. 

5. Performance Security 

Within thirty (30) days of receipt of the notification of Contract award, the successful supplier shall 

furnish to TMA the performance security in the amount specified in Special Conditions of Contract. 

a) The performance security shall be payable to TMA as compensation for any loss resulting from 

the supplier’s failure to complete its obligations under the Contract.  
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b) The performance security shall be denominated in the currency of the Contract or in a freely 

convertible currency acceptable to TMA and shall be in the form of a bank guarantee or an 

irrevocable letter of credit issued by a reputable bank acceptable to TMA. 

c) The performance security will be discharged by TMA and returned to the supplier not later than 

thirty (30) days following the date of completion of the supplier’s performance obligations under 

the Contract, including any warranty obligations, under the Contract. 

6. Inspection and Tests 

The Client or their authorised agents shall have the right to carry out inspection of the products to 

determine their conformity with the technical specifications as laid down in the tender document 

and/or the bidder’s offer. All goods supplied must be new, free of defect and manufactured recently. 

Used and/or refurbished goods or components will be automatically rejected.  

a) The inspections and tests may be conducted in the premises of the Supplier or its 

subcontractor(s), at point of delivery, and/or at the Goods’ final destination. If conducted on the 

premises of the Supplier or its subcontractor(s), all reasonable facilities and assistance, including 

access to drawings and production data, shall be furnished to the inspectors at no charge to the 

Client.  

b) Should any inspected or tested goods fail to conform to the Specifications, the Client shall reject 

the goods, and the supplier replaces the rejected goods at no cost to TMA. 

7. Prices 

Prices charged by the Supplier for goods delivered and services performed under the Contract shall 

not, with the exception of any price adjustments authorized in Special Conditions of Contract, vary 

from the prices by the tenderer in its tender. 

8. Assignment 

The tenderer shall not assign, in whole or in part, its obligations under this Contract, except with 

TMA’s prior written consent. 

9. Subcontracts 

The Supplier shall notify TMA in writing of all subcontracts awarded under this Contract if not already 

specified in the tender.  Such notification, in the original tender or later, shall not relieve the Supplier 

from any liability or obligation under the Contract 

10.  Duration 

The Agreement shall remain in force at all times until the contractual obligation of all parties has 

been fully executed. 

11.  Termination  

Without prejudice to any other remedy for breach of Contract, by written notice of default sent to 

the Supplier, TMA shall terminate this Contract in whole or in part if the Supplier fails to deliver any 

or all of the goods within the periods specified in the Contract or fails to perform any other 

obligation(s) under the Contract. 
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12.  Delivery and Reception 

The Supplier is responsible for delivering the products specified in Section 4. The products must be 

delivered within xx weeks from contract signing.  

a) The Client or his authorised representative shall be responsible for providing the premises for 

the receipt and inspection of the products. The Client or his authorised representative will 

deliver an acknowledgement of delivery when products are proven to be compliant both in 

quantity and description with the items listed in Section 3 of this agreement. 

b) The Supplier is responsible for installing and testing the products specified in Section 3. The 

Client or his authorised representative will deliver a certificate of acceptance when products are 

proven to be fully functional as per the product specifications specified in the bidder’s offer and 

technical specifications laid down in the RFQ. 

13.  Payment  

All invoices will be in United States Dollars addressed to TMA. Payment schedule will be as outlined 

in Section 4 of this Contract. 

14. Performance Bond  

In certain circumstances the Client or TMA may require the Supplier to provide a performance bond 

of 10% of the total contract price on signature of the agreement that shall lapse when certificate of 

acceptance has been released. 

15.  Supplier Equipment 

Any equipment provided by the Supplier and that ownership of which is not transferred to the Client 

at the completion of the agreement shall be the sole responsibility of the Supplier and shall be 

removed from the Client’s premises within one week of the completion of the agreement. 

16. Insurance  

The Supplier undertakes to have in place all legally required insurances throughout the entire 

duration of this agreement as well as any other specific insurance required by the Client as advised 

to the Supplier prior to signature of the agreement. The Goods supplied under the Contract shall be 

fully insured against loss or damage incidental to manufacturer or acquisition, transportation, 

storage, and delivery. 

17. Invoicing  

Invoices presented to the TMA should include any import, customs duties, value added tax and any 

other fees or similar charges imposed. Original invoices should be sent to 

invoices@trademarkafrica.com . Invoices should clearly list the Contract Number, the dates and the 

months to which they relate. Invoices should also include details of the Consultant’s bank account to 

which TMA shall transfer payments. 

18. Liquidated Damages 

If the Supplier fails to deliver any or all of the goods within the period(s) specified in the contract, 

TMA shall, without prejudice to its other remedies under the contract, deduct from the contract 

mailto:invoices@trademarkafrica.com
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prices liquidated damages sum equivalent to 2% for every week’s delay of the delivered price of the 

delayed items up to a maximum deduction of 10% of the delayed goods.  

In the case of non-performance by the Supplier after the application of the maximum fine, the Client 

shall have all rights, after giving written notice to the Supplier, to: 

• Exercise any performance guarantee;  

• Terminate the contract; and 

• Enter into a contract with a third party at the Supplier’s cost. 

 

19. Bankruptcy  

If the Supplier shall become bankrupt or insolvent or have a receiving order made against it or 

compound with its creditors or commence winding up proceedings (not being a member’s voluntary 

winding up for the purpose of reconstruction or amalgamation) or carry on its business under a 

receiver for the benefit of its creditors or any of them, TMA shall be at liberty either: 

a) To terminate the Agreement forthwith by notice in writing to the bankrupt or insolvent party or 

to the Receiver or Liquidator or to any other person in whom the rights of the Supplier may 

become vested, or to 

b) Give such Receiver, Liquidator or other person the option of continuing the Agreement subject to 

such person providing a guarantee for the due and faithful performance of the Agreement within 

a period to be agreed. 

20. Force Majeure 

In the event of force majeure, the Supplier shall be entitled to an extension of delivery time 

equivalent to the period of delay. Force majeure is understood to include but not be limited to 

natural catastrophes, civil wars, and any circumstances that could not reasonably have been foreseen 

by a competent Supplier. 

The Supplier shall not be liable for forfeiture of its performance security or termination for default if 

and to the extent that it’s delay in performance or other failure to perform its obligations under the 

Contract is the result of an event of Force Majeure. 

 

21. Full Agreement  

In addition to this contract the following constitute part of the agreement:  

• Notification letter 

• The bidder’s offer 

• The provisions of the tender document. 

 

22. Limitation  

This agreement constitutes the entire rights and obligations under this contract. There are no 

additions, deductions or alterations except upon the written agreement of both parties. 
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23. Applicable Law and Language 

The language of the contract and the applicable law governing the contract shall be English and the 

Laws of [INSERT] respectively unless otherwise stated. 

24. Dispute Resolution   

TMA and the Supplier shall make every effort to resolve amicably by direct informal negotiation and 

disagreement or dispute arising between them under or in connection with the contract if, after 

thirty (30) days from the commencement of such informal negotiations both parties have been 

unable to resolve amicably a contract dispute, either party may require adjudication in an agreed 

national or international forum, and/or international arbitration. Unless settled amicably, any 

dispute, controversy or claim arising out of or relating to this contract, including its formation, its 

interpretation or the breach, termination or invalidity thereof shall be settled by arbitration in 

accordance with the laws of [INSERT] as presently in force. 

Notwithstanding any adjudication or arbitration proceedings no party shall commit an anticipatory 

breach of contract. 

25. Joint venture, Consortium or Association 

If the Supplier is a joint venture, consortium, or association, all of the parties shall be jointly and 

severally liable to the Purchaser for the fulfilment of the provisions of the Contract and shall 

designate one party to act as a leader with authority to bind the joint venture, consortium, or 

association. The composition or the constitution of the joint venture, consortium, or association shall 

not be altered without the prior consent of the Purchaser. 

26. Taxes and Duties 

The supplier shall be entirely responsible for all taxes, duties etc. incurred until delivery of the 

contracted goods to the purchaser. 

27. Risk and Title 

Risk and title for the goods shall pass upon delivery to the client site as defined in this contract. 

 

28. Confidentiality 

The supplier shall not, without the purchaser’s prior written consent, disclose the contract, or any 

provision thereof, or any specification, plan, drawing, pattern, sample, or information furnished by 

or on behalf of the TMA in connection therewith, to any person other than a person employed by 

the supplier in the performance of the contract. Disclosure to any such employed person shall be 

made in confidence and shall extend only as far as may be necessary for purposes of such 

performance.  

29. Warranty 
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a) The Supplier warrants that the Goods supplied under the Contract are new, unused, of the most 

recent or current models, and that they incorporate all recent improvements in design and 

materials unless provided otherwise in the Contract. 

b) The Supplier further warrants that all Goods supplied under this Contract shall have no defect, 

arising from design, materials, or workmanship (except when the design and/or material is 

required by the Purchaser’s specifications) or from any act or omission of the Supplier, that may 

develop under normal use of the supplied Goods in the conditions prevailing in the country of 

final destination. 

c) This warranty shall remain valid for twelve (12) months after the Goods, or any portion thereof as 

the case may be, have been delivered to and accepted at the final destination indicated in the 

Contract or any other time period indicated in the SCC. 

d) TMA shall promptly notify the Supplier in writing of any claims arising under this warranty. 

e) Upon receipt of such Notice, the Supplier shall, within 21 days, expeditiously repair or replace the 

defective Goods or parts thereof, at no cost to the Purchaser. 

f) If the Supplier, having been notified, fails to remedy the defect(s) within, 21 days, TMA may 

proceed to take such remedial action as may be necessary, at the Supplier’s risk and expense and 

without prejudice to any other rights which TMA may have against the Supplier under the 

Contract. 

g) Delays in remedial action beyond 21 days shall be subject to liquidated damages at the rate in this 

contract without prejudice to any other rights or remedies, which the Purchaser may have against 

the Supplier under the Contract. 

30. Extension of Time 

If at any time during performance of the Contract, the Supplier or its subcontractor(s) should 

encounter conditions impeding timely delivery of the Goods and performance of Services, the 

Supplier shall promptly notify TMA in writing of the fact of the delay, it’s likely duration and its 

cause(s). As soon as practicable after receipt of the Supplier’s notice, TMA shall evaluate the situation 

and may at its discretion extend the Supplier’s time for performance, with or without liquidated 

damages, in which case the extension shall be ratified by the parties by amendment of Contract. 

31. Transportation 

The Supplier is required under the Contract to transport the Goods to the final destination. Transport 

to such final destination including insurance and storage, as specified in the Contract, shall be 

arranged by the Supplier, and related costs are deemed to be included in the Contract Price.  

32. Effective Date of the Contract 

This contract takes effect on the date that the last of the undersigned signatories attaches their 

signature.  
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Supplier     Financier 

 

Name:      Name: Joseph Namwaya    

 

Position:     Position:  Head of Procurement  

 

Signature:…………………………………………  Signature:………………………………………… 

 

Date:……………………………………………….  Date:………………………………………………. 

 

For and on behalf of XXXXXXXXXXXXXX                 For and on behalf of TradeMark Africa  
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SECTION 2 

SPECIAL CONDITIONS OF CONTRACT 

 

1. Notes on Special Conditions of Contract 

The clauses in this section are intended to assist TMA in providing contract-specific information in relation to 

corresponding clauses in the General Conditions of Contract. 

The provisions of Section 2 complement the General Conditions of Contract included in Section 1, specifying 

contractual requirements linked to the special circumstances of TMA and the goods being procured. In 

preparing Section 2, the following aspects should be taken into consideration. 

a) Information that complements provisions of Section 1 must be incorporated and, 

b) Amendments and/or supplements to provisions of Section 1, as necessitated by the circumstances 

of the goods being procured must also be incorporated. 

Special conditions of contract as relates to the GCC 

REFERENCE OF GCC SPECIAL CONDITIONS OF CONTRACT 

Clause 5 – Performance Security N/A 

Clause 14 – Performance Bond N/A 

Clause 31 - Transportation Delivered Duty Paid (DDP): The seller assumes all the risks and 

costs of transport (export fees, carriage, insurance, and 

destination port charges, and delivery to the final destination) and 

pays any import customs/duty. 
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SECTION 3 

Terms of Reference and Technical Specifications 

 

[INSERT]
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SECTION 4 

PRICE SCHEDULE FOR GOODS 

         The following table includes core product specifications. Other detailed specifications in your offer as accepted 

must be considered as an integral part of the contract. 

 
Item Description 

 

Qty Unit Selling 

($) 

Total Price ($) 

      

      

      

Sub Total  
 

VAT 
 

Total Costs 
 

 

NOTE:   

• In case of discrepancy between unit price and total, the unit price shall prevail.  

Prices indicated in the above table include VAT and other applicable duties/taxes 

 


