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	Project Title               
	Ruzizi II One‑Stop Border Post (OSBP) Infrastructure Upgrade

	Project Leads
	Government of the Democratic Republic of Congo and TradeMark Africa

	Funding 
	European Union through IOM

	Value ($)
	$ 6.2 million

	Implementation Period
	2018–2024

	Project Partners
	Government of DRC, TradeMark Africa, border agencies, local line ministries, private sector actors

	Project Participants 
	Heavy-truck operators, small-scale traders (notably women), customs and immigration officials, logistics service providers.

	Project Rationale (why this project matters)
	The Ruzizi II border is one of the principal trade crossings between Rwanda and DRC and the main heavy truck gateway for goods moving between Rusizi and Bukavu. It also sits at the heart of a much wider small scale trading economy with more than 90% of small scale trade between the two countries passing through Goma/Rubavu and Bukavu/Rusizi crossings. As a primary artery for heavy cargo and high-volume trade in the Great Lakes region, its modernization is essential for regional stability and economic integration.

It also sits at the heart of a much wider small-scale trading economy: more than 90 per cent of small-scale trade between the two countries passes through the Goma/Rubavu and Bukavu/Rusizi crossings, and Bukavu/Rusizi alone accounts for more than a third of Rwanda’s informal cross-border trade with the DRC. Research also shows that an estimated 4,600 people cross daily at Ruzizi II to exchange goods and services.

By 2018, the Ruzizi II crossing had become a major bottleneck due to decades of underinvestment. The intervention was necessitated by several factors:
· Ailing Infrastructure: The historical bridge (built between 1908–1920) and deteriorated approach roads were unable to safely support the increasing volume of heavy goods vehicles, leading to chronic congestion and safety risks.
· Administrative Inefficiency: Fragmented border controls and the lack of a One-Stop system resulted in unpredictable delays and high operational costs for transporters, reducing the competitiveness of regional goods.
· Vulnerability of Small-Scale Traders: Thousands of traders-predominantly women-operated in informal, roadside spaces. The absence of basic shelter, storage, and sanitation facilities exposed them to economic exploitation, physical insecurity, and health risks.


	Implementation Strategy 
	A multi-dimensional modernisation strategy was implemented by IOM in partnership with TMA and funded by the European Union:

· Hard Infrastructure: Reconstruction of the approach roads, alongside the construction of a modern One-Stop Border Post facility including a retaining wall, upgrading offices on both sides of the border with reliable water, power, office furniture to centralise DRC and Rwanda border agencies. 
· Installation of specialised warehouses, secure truck parking, and ICT systems to enable real-time data exchange and faster customs clearance.
· The establishment of a structured cross-border market and dedicated trade zones designed to transition informal traders into formal, protected economic systems.


	Expected Outcomes 
	· Target reductions in vehicle dwelling time and a significant decrease in the cost of cross-border logistics.
· Providing women and small-scale traders with secure, hygienic, and sheltered workspaces, effectively reducing their exposure to physical and financial risk.

	Progress and Status 
	· 
Major structural works completed and operational frameworks established, despite external security challenges.

· As of September 2024, the core infrastructure, including the administrative block, immigration offices, gatehouses, paved roads, parking, and all utility installations, successfully entered the defect liability period.
· High-value components (lift, wastewater treatment plant, and generator) procured and staged for installation.
· Training for border agents on One Stop Border Post (OSBP) procedures was organised in collaboration with the EAC, strengthening operational readiness.
· A bilateral agreement for OSBP operationalisation was developed by IOM with input from experts of both countries and awaits political alignment to enable full functionality.

Force Majeure: Due to regional insecurity around Bukavu, project implementation was suspended in February 2025. However, the suspension occurred only after the primary infrastructure was already finalised.
Phase 1 B of the project
· Continuous engagement with border agencies, traders, and local stakeholders is helping maintain momentum, align implementation plans with evolving security conditions, and ensure readiness to resume works without delay.

	Contact
	Aimé Nzoyihera– County Director, DRC
 Email : aime.nzoyihera@trademarkafrica.com 
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