R,
Job Description e
Job title: Program Manager, Green Trade Line Manager: Director, Business Competitiveness
CQA: Chief of Programs
Grade: JG 6 Direct reports: One
Department: Business Competitiveness Location: Nairobi, Kenya

The Green Trade portfolio represents a strategic priority for TradeMark Africa as global and regional trade
systems undergo rapid transformation in response to climate imperatives, evolving market standards, and
shifting investor expectations. With trade-related emissions increasingly shaping competitiveness and
market access particularly for African economies the need for sustainable trade solutions has moved from
aspiration to necessity.

The Programme Manager will provide strategic leadership, technical expertise, and oversight across TMA's
growing green trade portfolio. The role will be responsible for design and implementation of TMA’s Green
Trade agenda and supporting the achievement of organisational sustainability targets by integrating climate
adaptation and mitigation considerations into programme design and delivery across country and regional
operations. The Programme Manager will ensure that projects are underpinned by robust environmental
assessments, aligned with national regulations, development partner requirements, and international best
practice, while strengthening TMA’s internal approaches to managing climate and environmental risks. This
includes guiding teams on emissions-conscious programming in priority trade corridors and sectors, and
embedding environmental considerations into infrastructure, logistics, and trade facilitation interventions.

The role will provide technical oversight to green projects, shape new programme design, and proactively
identify opportunities to advance climate-resilient and low-carbon trade pathways in collaboration with
partners and private sector actors. Leveraging TMA's strengths in programme development, infrastructure
delivery, and partnership building, the Programme Manager will help originate bankable initiatives capable
of attracting climate and blended finance, positioning TMA as a credible leader in sustainable trade
programming while ensuring quality, coherence, and scale across the portfolio.

Knowledge management —ensure TMA is implementing and disseminating global and regional best practice
in greening trade through the establishment of communities of practice and other knowledge sharing and
learning frameworks.

Roles and responsibilities

Responsible for the overall management, oversight and integration of climate and environment
considerations into TMA’s work in support of the green trade element of TMA’s 2023-2030 Strategy. S/he
will work closely with all TMA regional and country teams as part of the Business Competitiveness
Department.

The core responsibilities are outlined below:
Design and deliver robust mitigation and adaptation programming in the trade sector.

e Actively fundraise for the Green Trade programmes including through multilateral and bilaterial climate
funding mechanisms such as the Green Climate Fund (GCF).

e Identify and develop climate change mitigation and adaptation approaches and programmes in the
trade sector, focused on achieving TMA’s corporate climate targets as part of its 2023-2030 Strategy.
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e Develop new institutional relationships and expand existing ones, with organisations active in climate
change programming in the trade sector and involved in international climate financing.

e Lead implementation of TMA Climate Change & Environment programmes (and elements of broader
programmes), including donor and internal reporting; work planning and preparing forecasts; and
actively participating in external annual reviews or impact evaluations.

Ensure environmental best practice within the organisation.

e Review and develop policy, guidelines, materials, and mechanisms to ensure TMA programming delivers
on strategic ambitions, including a Green policy on TMA’s own actions; and environmental sections of
environmental, social and governance (ESG) policy, ensuring adherence to national legislation and
international environmental management best practice for all TMA’s activities.

e Develop necessary tools to support implementation of ESG policy, including project screening and risk
monitoring, impact assessments and reporting frameworks, and train relevant TMA staff to improve
organisational capacity and understanding on climate change and environmental considerations in
trade.

e Ensure screening and compliance aligns with best practice for environmental management, including
through high quality Environmental and Social Impact Assessments (ESIAs), Strategic Environmental
Assessments (SEA) and Environmental Audits, and adherence thereto.

e Conduct training and deploy tools to build the capacity of project teams as well as partners and support
TMA staff to address climate risks which threaten current and planned projects.

Enhance TMA’s thought leadership on climate in the trade sector

e Establish, with partners, systems to measure and monitor greenhouse gas emissions and environmental
parameters in the trade sector, developing robust models that stand up to peer review to quantify
TMA'’s and others’ contribution to reducing emissions.

e Working with Strategy and Results Team, develop analysis and research into climate change impacts
and trends; based on this, advocate and socialise innovation within the organisation and with partners.

e Build strong partnerships with relevant national, regional and international organisations; keeping
abreast of trends and maintaining close ties with experts and institutions; developing a community of
practice.

e Together with the Communications team, develop and disseminate thought leadership pieces (blogs,
newspaper articles, webinars) to enhance the organisation’s visibility re green trade as well as
expanding partnerships and outreach with other like-minded institutions.

Monitoring, learning and adaptation.

=  Working closely with the results team, create and measure corporate indicators, developing
methodologies to collect and aggregate inclusion related evidence to monitor progress and impact of
programme interventions.
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= Develop/revise tools and procedures to document and share knowledge and lessons, coordinating
regular informal and formal reflection, knowledge sharing and learning events for TMA staff,
implementing partners and other key stakeholders.

Corporate level responsibilities

= Apply the highest standards of controls and risk management practices and behaviours and embed a
positive risk and control culture.

= Demonstrate prudence, sound judgement and appropriate and timely escalations in management of all
types of risk (including fraud risk) applicable to my role.

= Understand and comply with the relevant end-to-end processes including applicable risks and controls.

= Seek to identify, understand and escalate risk events/incidents/ issues on a timely basis focusing on
fixing root-causes and taking ownership of identified mitigating actions.

= Complete all relevant mandatory trainings within the stipulated timelines.

e Ensures good practice PCM during project design, terms of reference and technical specifications
development, mobilisation, procurement and contract management, outcome/output based planning,
implementation, timely and quality reporting, project sustainability, and results-oriented monitoring,
evaluation and learning.

e Ensures compliance with PCM guidelines throughout the project design and implementation cycle,
including robust project planning, reporting and closure, adhering donor requirements as stipulated in
contribution agreements.

e Manages relationships and communicates with internal and external stakeholders including donors,
partners and service providers and clearly articulates project and programme scope, timeline, budget,
risks and deliverables.

e Understands funding sources for projects, the implementation timelines agreed with funders , monitors
implementation and delivery to ensure that projects are within budget, scope and time. Where changes
occur, clearly documents and ensures that relevant internal (portfolio director, technical lead, SLMT
leads) and external stakeholders (donors, partners) are informed.

e Ensures compliance with grant management procedures and guidelines including appraisal, selection,
implementation, reporting, closure, and hands-on involvement, management and execution.

=  Ensure implementation of minimum standards on reporting gender disaggregated data

= Contributes to the development/revision of tools and procedures to document and share knowledge,
incentivise staff/teams and enforce compliance and standards.

= Ensure inclusion of gender-sensitive /responsive indicators to track progress towards gender integration
in all projects

=  Participates in regular informal and formal reflection, knowledge sharing and learning events.

= Documents and promotes lessons learned and best practices for knowledge sharing and learning.
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= Promote and adhere to TMA'’s core values and ensure compliance with organisational policies and
procedures.

e Maintain zero tolerance to bribery, fraud and corruption, and ensure the immediate reporting of any
corruption or suspect behaviour that threatens TMA’s reputation.

e Adhere to the safeguarding policies and procedures and immediately report any safeguarding concerns

e Any other related responsibilities that may be assigned by the line manager from time to time

Organisational positioning

The Program Manager, Green Trade will work within the Business Competitiveness Department, which is
at the centre of TMA's expanding work on Value Chain development and export growth.

Director, Business Competitiveness

Program Officer, Green Trade

Academic and professional qualifications

e Arelevant undergraduate degree preferably in natural resources, energy, environment, engineering, or
a climate change related field is required; and

e A post-graduate degree and professional qualifications in a related field will be an advantage.

Work experience

e Undergraduate degree with at least seven years’ relevant working experience and postgraduate degree
holders at least five years of relevant experience.

e Leadership and management experience in a reputable organisation.
e At least five years’ experience of working on climate change/environment issues or climate finance is
required, including:
o Experience of working in an international and multi-cultural context, with a proven track record
of delivery.
o Experience of conceptualising, designing, and delivering green trade programming, particularly
in Africa.
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o Experience of working effectively with development partners, national Governments, and
policy development agencies.

Additional skills requirements

e Excellent leadership and management skills, including:

o Proven ability to build confidence and capacity amongst colleagues.

o Adept at working successfully with diverse teams, delivering change, and demonstrating the
value of results.

e Aself-starter with excellent problem solving and analytical skills, including:
— Sound decision-making and judgment, able to plan well, and develop and implement structures.
— Proven ability to analyse and use complex information to support policy development, and
— Ability to translate abstract concepts into action-driven initiatives.

e Deep influencing and collaborative abilities, including:

o Credible in technical and political environments, able to create consensus and proactively
develop strong collaborative relationships with development partners, high ranking
government officials and policy/academic-focused stakeholders.

e Proficiency in the French language would be an advantage.

Sign off

Job holder name: Signature: Date:
Line Manager name: Signature: Date:
Counter-signing Quality Assuror (CQA) name: | Signature: Date:
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